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The role of regions in fostering blue growth

Smart Specialisation strategies and Blue Growth
RIS3 implementation schemes: plans and practice
Case Southwest Finland
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Our regional strategy implementation scheme

KRe ional Strate Regional Partnership Forum Regional Networks
Partgnership Strateg? y Brings together regional * Opendata
networks that implement the * Environment
Underlines values of Regional Strategy, including + Traffic and land use
« cooperation those with S3 priorities * International cooperation
« openness  Education and know-how
« accessibility ;; Big S SO ITHLVXIEIS; - Communicatiop channel « Natural resources
«  resource wisdom SN [T PARTNERSHIP - Meaps of Iearnm.g together . Cultqre
« benefits of many FOR - Provides motivation, influence, » Tourism
- ; a common platform
' S3 PRIO NETWORKS:
K a? No contracts > based on trust * Blue growth and industrial
Rl i cifiiis SUoNiEN LilTio No additional funding > works on modernisation
‘Q‘@’/ EGENTLIGA FINLANDS FORBUND existing resources through * Innovative food chains
R RESIONALCONCIL OF SOUTRWEST EINLAND alignment of interests « Life science and health

Regional Regional Council N technologies
Assembly Provider of structures, facilitator, www.kumppanuusfooruml.f
enabler, coordinator and a S_—

k member of networks. J
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What works in our S3 implementation? What are the "bottlenecks” for us and need work?
Based on existing strategy framework, communication S3 concepts still often difficult to grasp
channels, expert groups and tradition of cooperation
Based on trust, commitment and willingness to cooperate All three priority networks not yet active in S3 context
among regional stakeholders. Poll in 2018: 89 % support
Regional Council has allocated resources on development Limited resources require new and smart solutions how to
and communication of strategy and stakeholder cooperation proceed and implement
Existing political and organisational back-up through Views not entirely finalised on what is expected as a S3
Regional Strategy approval result in our region (evaluation)
Trusted role of regional authority as a facilitator, enabler > Communication and "marketing” of S3 not sufficient yet
openness and equality of stakeholders as the experts
Existing reporting and transparent planning methods: Regional and priority action plans not ready
accessible information
Agile, internationally strong and competive companies, Priority formulations tricky: vast sectors with many
development organisations and research organisations actors can be difficult to manage
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