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The role of regions in fostering blue growth

Clusters as ‘drivers’ for Blue Growth
outside of the Baltic Sea

Phil Monbet
Pole Mer Bretagne Atlantique
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Outside, but where?
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Blue Growth vs our strategic topics/fields
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What we do...

*  Promote innovation through R&D collaborative projects

* Internationalisation of SMEs:

* EU Project involvement:

FUND REGIONS c Transport, Employment,

EUROPEAN UNION Technology and Tourism

Project management / certification by our board

Networking

Follow up services

Expertise: feasibility and economic issues

Support to access relevant funding schemes (regional, national and european level)
Event management

Overseas missions: Australia, South Korea, Indonesia, United States, Canada

Support for international tradeshows
Support for SMEs to access EU funding
Interclustering activities - ﬂ

g & 3
Livre de bord
des projets labellisés

H2020, INTERREG, ESA... Blue Biotech, Space, Water Quality, Marine Renewable...
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Some specificities... Team composition
24 Staff on secondment . Blue day

Q *  Meeting for our members on
specific topics (30-50 members)

Marine Energy and Mining resources  Maritime Biological resources
#2 - ENSTA - NAVAL GROUP #2-TQC - lfremer

@ Shipbuilding & Leisure boatbuilding Env @co}astaf pllanning Q ° Blue event BLVE
#3 - NAVAL GROUP - ENSTA - Lorient Technopole . 26"\]/(5 gi’\ﬁ O;;g;;gﬁ EVEY
- S * Demo or experimentation
Maritime Safety & Security Maritime ports, infrastructure 80-100
@ #3-THALES-IMTA-ENSTA "\ s and transport ( )
#3 - NAVAL Group - Port de Nantes
*  Happy blue
e *  Annual General Assembly
8 employees R (400)
. BRETaGNe ATLanTiQue Territorial relays
Director #5 Science parks .
Deputy Director N * Blue connection
PR Manager \ SMES
Head of EU project . i i '
e ;)créjm I\/Iplgijer 5 o o ot Corrrecce Link with our Partner’s club
Executive assistant ®
Secretary Defence / Naval

#1 Adviser/consultant
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Some specificities... Management
Funding Committee Boards of Directors

ADEME - energy management agency 4 groups (elected)
City councils (#9) Major Groups
ANR - National Research Agency SMES (G . Wind, Qu
BPI - National Investment Bank Research Centres / Universities
Caisse des depots - Deposit and Consignement fund Professional Organisations
Department (#3) | board meeting / month
Rengl"Eif Council (#2} Certify R&D projects, manage (strategy)

DIRECCTE - Regional Entreprise Direction
DGA - National Armement Direction

SGAR - National representation in Region y Steer lﬂg Committee

Ministry for Environment Selected members from the board +
| coordination meeting / month —  Direction staff

Discuss and approve funding for certified projects :
‘ v . MEeR | meeting / month
S~ A7 Manage (operationaly)

/ BREeTaGNe ATLaNTIQue

N\  General Assembly

; ; : : All members
Strategic Orientation Committee ey e
Selected members from the board + .
Direction staff + External guest Research Centres / Universities
I meeting / year Professional Organisations
Provide recommendations to the board 1 mEEting /year

Showtcase, validate functionning, Board election

Berlin, 22.01.2019 #SmartBlueRegions2019
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Some specificities... ‘Club Partenaires’

* Partners interested in the maritime sector

2 °  Bank
BReTaGNe ATLaNTIQue . Insurance
CLUB ParRTeNalrRes . Media

e Lawyer
Crédit Mutuel .
=N de Bretagne A%
.. — =
B B .
- B *  Benefits:
(Questay «  Dedicated contacts
\WAVESTONE oo *  Specific services
e GOCAPITA| " Investment
Mot . . Loan
m FiDAL isibili
SSQCGEDEY B e (@ «  Visibility
abSiSkey Quest .
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OUTPUTS...

* Links through Collaborative projects

Berlin, 22.01.2019
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Indicators — Internal annual survey ' SME barometer’

v' Five years monitoring of 30 SMEs that were involved in R&D projects

Overall and on average:

+74 % of employees

+ 34 % of turnover

+ 38 % of turnover overseas

Significant increase: equity and R&D tax credit

#SmartBlueRegions2019
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OUTPUTS...

* Success stories
TMS

Superfast communications terminal for use on board ships at sea | Nect D ink

rses @ O

Alcatel-Lucent
MY
wemee.. |[fremer

[Lc-c M

-‘/L
NATIONALE Wifi

Technology and Tourism

A f . . Router
Bu dget 9.5 ME ))) ....................... ((( / \,v,'(i)“(‘)m;ﬁL/nk ........ Ethemet
Funding :
FUI

Brittany Regional Council
Department council (29)
City Council (Brest)
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INSTITUTIONAL RELATIONSHIP....

* Brittany and Pays de Loire

Région

PAYS DE LA LOIRE

Signed contract/agreement (three party PMBA — region - state)

Région

PAYS DE LA LOIRE

Involvement in our Strategic Committee (yearly)
Involvement in project funding (monthly)
Seminar for completed projects (yearly)

Région

PAYS DE LA LOIRE

Involvement RIS3, SpeC|f|c maritime Working Group, Maritime policies & stratgies
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INTERCLUSTERING
A core network... marine @Meﬁ

° MSE s o u h e a s FORUM
° Forum Oceano t ‘ diEEAmNd? BRETacNe ATLanNTIQue

* ...With significant collaborations worldwide

* Blue Tech Cluster Alliance (> 10 clusters and 8 countries)

Work together where respective members can share information, collaborate on research and
development initiatives, and jointly pursue business development opportunities.

https://www.bluetechclusters.org/

 EU activities

. PCN
. Copernicus relays
. Expert / evaluator
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Collaborations

* (existing) BANOS CSA Baltic and North Sea Coordination and
Support Action (BANOS CSA) 'Towards a Baltic and North Sea
research and innovation programme’

* All topics related to marine and maritime innovation

* Applications of satellite data for maritime purpose

* Al and marine analytics
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Thank you

MER

BRETAaGNE ATLaNTIQue

Phil Monbet

Deputy Director
Philippe.monbet@polemer-ba.com
+33 631221005
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