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All our members benefit from the following 
services:
• Promotion and representation of members’ competences, 

interests, news and events via all SUBMARINER Network 
channels;

• Exclusive member access to all internal information, incl. 
communication, Network events, study visits, job/intern 
placements and product offers;

• Coordinated support to thematic Network working groups & set-
up of project development consortia (e.g. transnational, 
national);

• Formulation and dissemination of policy-oriented position 
papers on Baltic Sea Region and EU levels;

• NEW! Expert advice & coaching in blue bioeconomy, through the 
secretariat hub and directly across Network 



Berlin, 22.01.2019 #SmartBlueRegions2019

SUBMARINER activity services 
to members-only
• Project development, project coordination
• Coordinate Working Groups
• Match-making
• Pitching events
• Seminars / workshops / conferences
• Study visits & SUBMARINER Roashows
• Mentoring / coaching
• Training
• Developing joint policy papers 
• Marketing offers and communication
• Coordinate a community hub
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SUBMARINER external 
communication à channels

Website
Newsletter

Flyer
Conferences

Webinars 
New! Podcasts
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SUBMARINER website is updating!
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Strategic action fields

• #Tagged initiatives & products/project outputs

Actors Data

Baltic Sea 
actors and 
activities

Data sets of 
Baltic Sea 
resources

Environmen-
tal Impacts

on water 
quality and 
habitats

Pilot sites

for 
empirical 
research

Energy

Regional 
solutions 
integrating 
marine 
resources

Ecosystem 
Services

Valuation and 
compensation of 
ecosystem 
services

Technology

Development 
and transfer of 
suitable 
technology for 
the Baltic Sea

BSR-wide 
systematic 
approach to Blue 
Bio-technology 
Research

Blue Bio-
technology Finance Regulation Image

Unlock financing 
for innovative 
uses of marine 
resources

Create better 
legal and 
regulatory 
conditions



Berlin, 22.01.2019 #SmartBlueRegions2019

Maps: Actors & resources
Companies

Regulatory bodies

Support organisations

R&D

Uni(teaching)

Funding programmes 

Facilities/Pilots/infrastr
ucture

Bioresources
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Topics

• 80+ Project outputs and products:
• Reports and analyses, e.g. SBR Baltic Sea Region 

wide study identifying Blue Growth cooperation 
opportunities

• Manuals and guidelines, e.g. BBG ES payments, 
MUSES action plan

• Tools and methods, e.g. InnoAquaTech DST, BBG 
ODSS Plan Your Farm

• #Tagged News, events, projects, members
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Online communication hub
• Listing news on the website (of members & 

SUBMARINER)

• Event calendar (of members, SUBMARINER 

++)

• Maintain social media (LinkedIn, Twitter, 

YouTube)

• Public Newsletter (exclusive news from 

SUBMARIMER & members-only)

• Xclusive news to members-only

• Listing job placements and professional 

trainings (from members ++)

• summer schools and educational 

programmes



www.submariner-network.eu

Thank you very much!

Efthalia Arvaniti, PhD
ea@submariner-network.eu

http://www.submariner-network.eu/

